
WHY THIS AUDIT?
Sales leaders need confidence that their pipeline reflects reality.  
This focused audit provides:

•	Proven Frameworks to assess pipeline health

•	Data-Driven Analysis for actionable insights

•	Expert Review of pipeline trends and red flags

•	Prioritized Recommendations for immediate improvements

WHAT YOU’LL GAIN
Practical Tools to Drive Results:

•	Pipeline Health Report: Pipeline Health Report

•	Forecast Confidence Snapshot: Identify deals at risk and probability trends

•	Target immediate improvements: Strengthen pipeline management  
long-term

Gain Pipeline Clarity
•	Identify bottlenecks and 

inconsistencies to improve 
forecasting accuracy.

Prioritize High-Value Deals
•	Uncover which opportunities are  

most likely to close and why.

Spot Risks Early
•	Surface hidden risks that could derail 

pipeline performance.

Leverage Actionable Insights
•	Get clear, practical recommendations 

to sharpen pipeline management.
Companies 
with strong 

pipeline 
management 

achieve a

15% 
increase in  

revenue 
growth.(Accenture)

Organizations 
with accurate 

forecasting 
are 

1.5X 
more likely  
to achieve  
year-over-

year revenue 
targets. 

(Salesforce)

PIPELINE INSIGHTS THAT DRIVE PERFORMANCE*
Invest in a focused pipeline audit that delivers actionable insights and sharpens your team’s forecasting. 

Partner with Moore Consulting to enhance pipeline health and drive measurable sales performance.

Unlocking Sales Excellence       www.mooreconsultingllc.net

ACHIEVE BREAKTHROUGH RESULTS

The Proven Formula for Pipeline  
& Forecasting Accuracy 

Pipeline & Forcasting Confidence Assessment.
Know what’s real in your pipeline. And what’s not.

*One-time, flat-fee audit. No ongoing commitment required.

Sample excerpt from your customized Pipeline Health Report

Book a 30-minute Audit Consult

http://www.mooreconsultingllc.net
https://calendly.com/moore-consulting
https://www.mooreconsultingllc.net/

